EN MANIFESTO:
Social enterprises, pioneers towards a just
and green economy (in line with the SDGs)
This EN manifesto presents a roadmap to EU institutions and Member States for
a post COVID-19 economic recovery that is just and green, putting social
enterprise at the heart of the recovery strategy.
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About Euclid Network
Euclid Network (EN), founded in 2007, is the European network for organisations that
support social enterprises. EN members are based in 21 countries and represent all
stakeholders involved in the European social enterprise ecosystem: national social
enterprise and civil society networks, incubators, universities, knowledge centers and
social investors. Please find a complete list of EN members in Annex 1.
EN empowers positive change by connecting, enhancing and celebrating social
enterprises and their support organizations pioneering towards a just and green
economy. Working with members and partners across Europe and beyond, EN:
• Creates meaningful connections between social enterprise leaders
• Shares and produces leadership, professional and entrepreneurial knowhow
• Influences European policy and funding and strengthens members’ EU engagement
• Collaborates across sectors to raise the visibility and understanding of social
enterprise in business, academia, government and the wider society
In 2018 EN and the European Commission entered into a 4-year Partnership Agreement,
recognising EN as a key sectoral representative at European level. The European
Commission Partnership was awarded under the Programme for Employment and Social
Innovation (EaSI). EN is also a member of the European Expert Group on Social Enterprise
and Social Economy, observer to the UN Taskforce on Social and Solidarity Economy and
a member of the COVID Alliance for Social Entrepreneurs of the World Economic Forum.
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Social enterprise,
a business model to achieve our shared
objectives for a just and green economy
Global trade, investment and business activity are the most powerful drivers of economic
transformation and social change. In that light, social enterprises which trade for a social
or environmental purpose offer a business model to help achieve our shared objective
for a just and green economy in line with the SDGs.
Social enterprises are businesses that are changing the world for the better. Like
traditional businesses social enterprises create revenues, jobs and profits but their main
objective is to create social impact. Social enterprises reinvest or donate their profit to
create positive change. Social enterprises are in our communities and on our high streets
– from coffee shops and cinemas, to pubs and leisure centres, banks and bus companies.
By selling goods and services in the open market, social enterprises create employment
and reinvest their profits back into their business or the local community. This allows
them to tackle societal problems, improve people’s life chances, provide training and
employment opportunities for those furthest from the market, support communities and
create solutions for the climate crisis.
Social enterprises exist in nearly every sector: from consumer goods to healthcare,
community energy to creative agencies, restaurants to facilities management. They’re
creating jobs and opportunities for those most marginalised from the workforce,
transforming the communities they work in and making the Sustainable Development
Goals a reality. It’s business for good and when they profit, society profits.
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We understand social enterprises as
enterprises with the following
characteristics:
• The enterprise has a clear social or environmental mission that
is set out in its governing documents
• The enterprise is independent and generates revenue through
trading activities
• The enterprise sees profit as a means, not an end goal
• The enterprise is governed and owned in the interest of the
social or environmental mission
• The enterprise is transparent about how it operates and the
impact it makes
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Social enterprises at the heart of the
European recovery strategy
The current COVID-19 pandemic has exposed many fragilities in our economies, and
deepened existing disparities, while highlighting the need for resilience, innovation and
cooperation. The pre-crisis problems, including the insufficient quantity and quality of
employment, the growing inequalities, global warming and migration, the unsustainability
of the current industrial food system, are worsening significantly as a consequence of the
measures taken to counteract the health emergency.
This situation depicts the worst crisis, on a humanitarian, social and economic level since
World War II. The key question now is, once the health emergency ends, do we want to
return to the world the way it was before COVID-19? What future do we want?
EN envisions a post COVID-19 economy in which social enterprise is the global standard,
rather than the exception. Social enterprises, by their very nature, are particularly suited
to deliver on a green and just economy.
During this crisis, social enterprises are once again demonstrating their crucial role in our
economy and society. As said by EU Commissioner Nicolas Schmit: “social economy
organisations are contributing to cushion the impact of this crisis in numerous ways, in
cooperation with and by complementing the actions of public authorities, they provide a
wide range of social services, especially for the most vulnerable in society.”
At the same time social enterprises are under immense pressure. They are facing a drop
in income from sales, having to freeze activities and sometimes lay-off staff, increased
competition for scarce funding resources and unforeseen challenges in adapting their
business models to the new reality. All these while struggling with a lack of visibility and
recognition by governments to effectively influence decision making.

“social economy organisations are contributing to
cushion the impact of this crisis in numerous ways, in
cooperation with and by complementing the actions of
public authorities, they provide a wide range of social
services, especially for the most vulnerable in society.”
Nicolas Schmit:
EU Commissioner

The policy decisions governments make now, will determine what our post COVID-19
economy will look like. Governments have a unique chance for a green and just
economic recovery that they must seize. Governments must now recognize the vital role
of the social enterprise sector and harness its potential for an inclusive, equitable and
sustainable economic recovery. Policymakers must step in to support social enterprises
and the wider social economy so that they can continue to serve the needs of those
communities affected by COVID-19 today, but also ensure their longer-term resilience in
the years to come. Therefore, stimulus packages need to be aligned with ambitious
policies to tackle climate change and social exclusion. Only such an approach can deliver
win-win-win policies for people, planet and prosperity.
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EN recommendations
for a just and green
Europe
To support social enterprises all over Europe and to further unlock their potential as
drivers for a just and green economic recovery, we propose the following 5 policy
priorities:

1. Improve the visibility of social enterprises
2. Improve access to skilled workers and
business support for social enterprises
3. Improve access to finance for social
enterprises
4. Improve access to markets for social
enterprises
5. Promote social enterprises as the global
standard
In the following paragraphs we present 15 concrete policy recommendations to
advance the social enterprise ecosystem across Europe.
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1.

Improve visibility of
social enterprises

Social enterprises are pioneers of the just and green economy, offering highly innovative
solutions to our shared challenges. Social enterprises are a key actor to achieve the United
Nations 2030 Agenda. Despite their positive social impact, the concept of social enterprise
is relatively unknown amongst governments, business, academia and the wider public. To
fully unlock the potential of social enterprises it is important to further improve their
visibility and demonstrate their social impact.
To do so, Euclid Network proposes the following recommendations:

Recommendation 1 – political commitment & mandate
EN calls on politicians to recognize social enterprises as a strategic partner in rebuilding a
just and green economy. The complexity of the crisis that we are facing requires an
enormous amount of resources, which calls for a cooperation between the private and the
public sectors at different levels. Social enterprise can play an important role due to its
characteristics, as private enterprises often operate in areas of public utility.
Therefore, EN calls on all levels of governments to have a dedicated unit, department or
agency on social enterprise. Often the innovations of social enterprises cut across policy
areas, so the unit, department or agency needs to operate horizontally across all policy
areas.

Recommendation 2 – statistical data & social impact
EN calls on governments to collect statistics on social enterprises and finance research on
developments in the social enterprise sector. Besides the contribution of social enterprises
to economic growth and job creation, governments should also systematically measure and
present the social and environmental impact of these enterprises.

Recommendation 3 - infrastructure
EN calls on governments to provide operational grants to representative bodies of social
enterprises, so that they can adequately voice the concerns and challenges of the sector.
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2.

Improve access to skilled workers and
business support for social enterprises

Social enterprises create, replicate and scale highly innovative solutions to our societal
challenges. Doing this requires particular social entrepreneurial skills and business
support. To further unleash the full potential of social enterprises in paving the way
towards a just and green economy it is necessary to increase the number of potential
social entrepreneurs and availability of tailored business support.
Therefore, we recommend promoting social entrepreneurial skills before even
setting up a business and ensure availability of dedicated support in the
start-up and scale-up phase.

Recommendation 4 – education & training
EN calls on governments to foster social entrepreneurship by encouraging the inclusion
of social entrepreneurial skills in curricula of all levels of education and training. In
addition, EN calls on governments to encourage schools to teach a broader concept of
value creation which goes beyond financial return on investment and includes social
returns on investment.

Recommendation 5 – dedicated business support
EN calls on governments to financially support local social innovation hubs that can
provide tailored business support and training to social enterprises on all aspects of
running a business (from mental health to fundraising) and in all growth stages (ideation
phase to scale-up phase). Particular capacity-building for social enterprises is needed in
the areas of:
•
•
•
•

Managerial skills
Impact measurement
Investment readiness
Digital skills

These social innovation hubs should be established in urban as well as rural areas.

Recommendation 6 – general business support
EN calls on governments to financially support existing business support structures that
would like to broaden their offer to include support for social enterprises.
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3.

Improve access to finance for
social enterprises

A key element for any enterprise to start-up and scale-up is access to finance. Social
enterprises, like other businesses seek financing from diverse providers, including public
sector, philanthropic foundations, impact investors, as well as mainstream financial
institutions. However, social enterprises often face barriers in this process.
To address this, we recommend the following actions:

4.

Improve access to markets for
social enterprises

Like traditional businesses, social enterprises create revenues, jobs and profits by selling
goods and services in the open market. However, their main objective is to create social
impact, so social enterprises reinvest or donate their profit to create positive social
change. To accelerate the transition towards a green and just economy it is crucial for
social enterprises to have access to public and private markets.
To achieve this, we suggest the following recommendations:

Recommendation 7 – social investment
EN calls on governments to encourage the participation of mainstream finance providers
and social investors in financing for social enterprises, by providing incentives and
alleviating regulatory barriers to investment. EN calls on governments to also leverage
scarce public funding by using it to de-risk private funding and develop hybrid
mechanisms that blend public and private investment. In addition, EN calls on
governments to build the capacity of fund managers to invest in social enterprises.[VK4]

Recommendation 11 - social public procurement
EN calls on governments to make the inclusion of social and/or environmental
considerations in their procurement a priority. They should develop the skills among
procurement officials (private and public) to evaluate the tender proposals from social
enterprises, and tackle misconceptions regarding the goods and services provided by
social enterprises.

Recommendation 12 – social private procurement

Recommendation 8 – grants
EN calls on governments to simplify funding application procedures and ensure access of
start-ups and small & medium-sized enterprises. EN calls on governments to provide
unrestricted grants rather than project funding and include social and environmental
objectives as a requirement to apply for any government funding.

Recommendation 9 – innovative financial models
EN calls on governments to experiment with new financial models (such as Social Impact
Bonds) and encourage finance providers to do so as well. In addition, EN calls on
governments to invest in existing microfinance providers, impact funds and other social
finance providers.

EN calls on governments to support the creation of a European wide buy social corporate
programme which facilitates private procurement from social enterprises. Governments
should disseminate good practices of commercial partnerships and/or opportunities
between social enterprises and firms.

Recommendation 13 – internationalization
EN calls on governments to support social enterprises that would like to set up trading
activities abroad. Governments should build the capacity of business agencies that help
enterprises set up abroad to offer dedicated support to social enterprises.

Recommendation 10 – investment readiness
EN calls on governments to support the creation and development of intermediaries that
can help strengthen the capacity of, and availability of finance for, social enterprises
(linked to recommendation 5 & 6).
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5.

Promote social enterprise as the
global standard

The challenges of our era, including the insufficient quantity and quality of employment,
the growing inequalities, global warming and migration are truly global. In order to fight
these problems and achieve a fair and green economy in line with the SDGs we need to
cooperate on solutions across the world. Social enterprises are a vehicle to achieve our
shared objectives and should therefore be promoted beyond Europe.
To that extend we recommend the following:

Recommendation 14 – Neighboring countries
EN calls on governments to support the development of social enterprise in
neighboring countries through neighborhood policy and through granting the
opportunity to organizations in EU candidate countries to access EU funding
programmes.

Recommendation 15 – SDGs
EN calls on governments to promote social enterprise as a business model to achieve
the UN SDGs at international events and support capacity building of policy makers on
social enterprise across the world.
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Annex 1
List of EN members:
Centre For Voluntary Sector
Leadership (CVSL), Open
University Business School

Academy of
Entrepreneurship

ACOSVO

Groupe SOS Pulse

Reach For Change

Ideell Arena

Adelante Dolmen

Irish Social Enterprise
Network

SKUP

Charities Aid Foundation
(CAF)

Act Grupa
CAF Russia
Association for Civil
Society Development
SMART

Competence Centre For
Non-Profit Organisations &
Social Entrepreneurship,
WU Vienna / Vienna
University Of Business &
Economics

Association For
Wellbeing And
Development (ABD)

Smart Kolektiv
Istasyon TEDU Center
For Social Innovation
Social Enterprise
Network Switzerland
Koç University Social
Impact Forum (KUSIF)

Empow’Her

Avise

Social Enterprise NL
Eslider

B-Cause

Estonian Social Enterprise
Network

Centre For Knowledge,
Innovation, Technology
& Enterprise (KITE) –
Newcastle University

MOUVES
Social Entrepreneurship
Network Germany
Pere Tarres
Foundation

Forum For Social Innovation
Sweden

Social Impact Award
Province Of
Noord-Brabant

Centre For Social
Investment, University
Of Heidelberg

Forward Incubator
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Synthesis Center
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